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Clare Barr

Scott Dickson

John McCluskey

Elizabeth Martin

Richard Martin

William Martin

Robert Owen

Jill Strachan

Apologies:
Lesanne Cherry, Stuart Dickson, Carol Ferguson, Bruce Hendry, Gordon Murray, Jim Tracey
Actions arising from previous meetings

	Number
	Description
	Actionee
	Status

	001.1
	Arrange the RR’s sub committee
	RO
	Complete

	001.2
	Email Mark Coyle to confirm whether Matt Williamson from Run 4 It will be attending.
	JS
	Complete

	001.3
	Contact the DJ re use of a PA system.
	JS
	Complete

	001.4
	Contact Andy Clark with £450 for buffet 
	SD
	Complete

	001.5
	Confirm whether banner will be ready in time for the prize giving.
	SD
	Complete

	001.6
	Contact CB re the fabric that was used last year for covering the tables
	JS
	Complete

	001.7
	Check whether we can get a fast tracked licence to sell raffle tickets before the event.
	WM
	Complete

	001.8
	Agree who will be awarded the trophy for “A Series of Outstanding Performances”.
	JT
	Complete

	001.9
	Discuss with coaches who will be awarded the Coaches trophy.
	EM
	Complete

	001.10
	Arrange the purchase and engraving of RR’s medals and trophies.
	JS
	Complete

	001.11
	Arrange the purchase and engraving of the T&F medals and trophies.
	EM
	Complete

	001.12
	Confirm whether the club had applied for places at the 2009 London Marathon.
	JS
	Complete

	001.13
	Contact MC re setting up MAC email addresses for all committee members to avoid personal emails being displayed on the website.
	JS
	Complete


Minutes from Previous Meeting
Approved by RO, seconded byEM.
Matters arising

None.
Secretary’s Report

Scottish Athletics have been informed of change of Secretary.
The committee agreed that, unless otherwise stated, JS will send all RR’s race entries back to Scottish Athletics.  JS will liaise with EM for the T&F entries.
Treasurer’s Report

Signatories form has been sent away to include JS and PK and remove Mark Coyle and Alan Tait.  As yet nothing has been received.  PK to chase.
Action 002.1 – PK

The following items have been paid:

· Provan Sports (tracksuits) - £1534.74;

· SA race entry fees;

· Flowers for Yvonne Murray;

There is around £5K in the bank.

Membership renewals are the main source of income at the moment.  All details are being kept in Entry Central, with CB being responsible for the RRs and JM for the T&F.
Road Runners’ Report

Sub-committee has been created.

Rules for the Time Trial and Championship have been agreed.

Championship races have been agreed.  There is one specific male (St Andrew’s Hospice 10K) and one specific female race (Glasgow Women’s 10K).  Questions were raised regarding the St Andrew’s Hospice 10K being eligible for points in the male championship only.

Dates for the Time Trials have been agreed and Joe and Mags have been informed.

U17s are entitled to compete in the Time Trials and Championship races but they will not be awarded any points.

RO thanked CB for all her help.

RO to find a volunteer to keep the Time Trial and Championship tables up to date.

Action 002.2 - RO
Track and Field Report

EM is in the process of compiling the list of races.  This will be presented to the committee before the next meeting.
Action 002.3 - EM
Coaches’ Report

Number of athletes in U11s is increasing.
The main coaches are:

· Dougie;

· Bob;

· Mae;

· Elizabeth.

Team managers are in place for the age groups and is working well.  They are responsible for administration and getting the athletes to the events.  They are also involved in the selection of the teams.
Next event is the final Indoor League event at Kelvin Hall on 8th Feb.  Bob has this covered as EM and Mae are away that weekend.

New coaches who completed Level 1 will complete Part 2 in March.

We are short of Level 3 coaches.  Derek Lovelock has indicated that he would like to join the club as a coach.  Derek will have to become a member and complete his Disclosure Scotland check before coaching unsupervised.

Action 002.4 – CF/BH
Welfare Officer’s Report
All current coaches have been Enhanced disclosure checked.

The committee agreed that all coaches must have an Enhanced Disclosure Scotland check done.

Disclosure Scotland will be contacted to see whether the club can be sent a copy of checks being carried out.

Action 002.5 - JS
AOCB

Club Kit

CB has sent a vest order away.

Newsletter

First issue has been handed out.

Second issue will be distributed in February.

Action 002.6 – SCD

RRs and T&F

Keen to have more joint training sessions.  First joint session held and there was an excellent turn up.

Next session is in Cumbernauld on 28th February.  The committee agreed to fund a bus.
NLAP

MAC is hosting a competition between NLAP clubs on 21st March for U11 – U17 age groups from 10:00 – 17:00.  Funding is being provided to host the event.  Help will be required on the day.

This date clashes with a RRs championship race.

MAC emails

JS reminded everyone to activate their MAC email addresses.  Mark will be asked to update the website.

Action 002.7 – JS

Clubmark

At NLAP, Yvonne Murray stated that she is keen for all NLAP clubs to attain Clubmark.  JS started work on this last year and will resurrect this.

Sportsmatch Funding

Yvonne Murray has provided JS with the relevant form.  The committee agreed that the purpose of the £500 from Pattersons Quarries was to provided subsidised tracksuits and transport for T7F athletes.

Dictaphone

RO requested a dictaphone be purchased to assist in the RRs Time Trials.  PK agreed to donate one he has to the club.

RR Sessions

RO has been contacted regarding the start times of the RRs sessions.  WM will speak to John Hughes regarding this.

Action 002.8 – WM

Club Camera

PK suggested that the club purchase a camera to ensure that photos are taken at all events.  The committee agreed that the logistics of this was too difficult.
Date of next meeting

TBC
Distribution
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